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Wor kforceDevelopment Update

Capacity Building Unit Offers Variety of Quality Training

The Capacity Building Unit (CBU) of the Workforce
Investment Division provides staff development training
and technical assistanceto theworkforcecommunity, at no
cost to the requesting agency. The CBU curriculum is
focused ontheWorkforcelnvestment Act (WIA). Courses
arelistedinthe CBU Catal oguel ocated at: www.edd.ca.gov/
wiarep/wiacat.htm. Please consult the Training Calendar at
www.edd.ca.gov/wiarep/wiacal .htmfor the most current
schedule. A sampling of courses currently being offered
aredescribed bel ow:

WIA EXxit Strategies for Youth Programs

TheCBU wouldliketo hel pyou start 2005 on apositivenote
with WIA Exit Strategies for Youth Programs.

Thisworkshop isdesigned to enhance service delivery and
maximize positive performance outcomes. The primary
emphasisisto formulate service strategies that will engage
job, training and education seekers in the cycle of WIA
services during and after program participation to increase
positive outcomes. Practitionerswill learn strategies and
techniquesto: Increase skill attainment; increasefirst quarter
outcomes; increase retention for older youth; increase cre-
dentialsfor older youth; increaseyouth “ engagement” inthe
cycleof WIA services; andincreasewage progression.

Call Rick Record at (916) 653-5244 or e-mail
hrecord@edd.ca.gov, if you are interested in hosting this
workshop. Due to the high demand for thisworkshop, all
requests will be scheduled on afirst come basis.

Assess with Finesse - Helping Your Clients
Find Their Career "Fit"

“If I only knew what | want to do!” How many times have
you heardthisbefore? It snot just amatter of luck, it sabout
usingtheright toolstodiscover what clientsaresuitedfor and
wouldenjoy!

Inthisinteractiveworkshop, you' Il beintroducedtoavariety
of assessment instruments, including O* NET (Occupational
Informational Network), the Department of Labor’s com-
prehensiveset of resourcetools. Participantswill learnhow
to use this innovative online program to link skills with
occupations. Inadditiontotheonlineskillssearch, thereare
hands-onexercisestoidentify theclient’ swork interestsand
values.

EMPLOYMENT TRAINING NETWORK

Major benefitsfor Workforce Devel opment Professional's
are: Aligning education and job training curricula with
current workforce needs; creating skills-match profilesto
facilitatejob placement; exploring career optionsthat capi-
talizeonindividual knowledge, skills, and ahilities; devel op-
ing customizedjobdescriptions, applications, and resumes,
and, enhancing vocational and career counseling expertise.

This one-day workshop will introduce participants to a
state-of-the-art, web-based programwithinfinite uses. If

youareinterestedin hosting thisworkshop, contact Suzette
Cobb at (916) 653-8187 or e-mail scobb@edd.ca.gov.

WIA One-Stop Team Building

This service may be requested to facilitate One-Stop
efforts a the local level in developing better relationships
with their partner staff. The CBU staff members who
providethisservicearefully trained facilitators (consi stent
with continuous improvement principles). The facilitator
roleinvolvesprovidinganeutral party trained to usespecific
tool sdesigned to successfully overcomebarriersand move
the processforward.

Services may include, but are not limited to, the following:
I dentify local One-Stop issuesand concerns; communica
tion issues; prioritizing concerns; recommendation and
resolution processes; identify team strengths and building
effective teams.

If you are interested in hosting this workshop, please
contact Joy Allender (916) 654-8782 or email
jalende@edd.ca.gov.

WIA Participant Reporting Forms

Thisworkshop isintended to enhance WIA performance
measureoutcomesfor workforceinvestment professionals
whowork withWIA participants, including casemanagers,
job devel opers and employment specialists.

This course provides monthly and quarterly participant
reporting requirements for WIA. Completion of the five
reporting forms (Application, Registration/Enrollment,
Goals, Exit and Follow-Up) will be covered in depth.

If you are interested in hosting this workshop, please
contact Kim Lucero (916) 653-1666 or email
klucero2@edd.ca.gov.
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Training Opportunities
Job Search Strategies On-Line

Do you know how tojuggle?1f so, how long did it takeyou
to learn? Likelearning how to juggle, mastering job search
skillstakesagreat dedl of practicebeforetheseskillsbecome
second nature.

Pilots used to fly airplanes. Now, advanced aircraft are
flown by computer. The pilot takes over for take off and
landing and only when, inhisjudgment, it isadvantageousto
do so. The Job Juggler, an on-line job search strategies
program, can be compared to the computer that runs the
airplane. The on-line Job Juggler performsroutinetraining
tasksthat it issuited for, and career practitionersintervene
likethepilot when, intheir judgment, clientsneed attention.

TheJob Juggler isapowerful tool that givesclientspractice
inbuildingbasicjob search skillsinastructured format, and
applying these skillsto real-life situations. The Job Juggler
has tools for administrators, practitioners, educators and
clients.

The Job Juggler also offers an on-line program for Career
Development Facilitators (CDF) that hasbeen approved by
the Center for Credentialing and Education for Continuing
Education Units(CEU). CDFscanearnupto 15 CEU clock
hourson-line, at home, on their own schedule.

To register for The Job Juggler learning materials and to
schedule alive or broadcast training for your staff, please
contact Dr. Sally Gélardin at (415) 305-4645 or email
info@jobjuggler.net. View demo of a lesson at
www.jobjuggler.net.

Jail to Jobs Training

The SELACO Workforce Investment Board is sponsoring
the Larry Robbin training, From Jails To Jobs! Success
With Ex-Offenders, on December 13, 2004 in Cerritos,
Cdlifornia. There are alimited number of open dlots avail-
able for the training. Registration is $45. Contact
marjean@selaco.com or call (562) 402-9336 x 1252.

Department of Rehabilitation Training

TheDisahility Access Section (DAS) of the Department of
Rehahilitation (DOR) providesservicesregarding disability
awareness and program and physical access at the One-
Stop Career Centers. DOR offersfreetraining and consult-
ing servicesto One-Stop Career Center staff and partners.
For more information, please contact the DAS Training
Coordinator, Bobby Aglubat at (916) 263-8695 or email
dastraining@dor.ca.gov.

EMPLOYMENT TRAINING NETWORK

Enhancing WIA Performance
Outcomes On-Line Tutorial

The Department of Labor, Employment and Training Ad-
ministration, released a new free on-line tutorial, Enhanc-
ing WIA Performance Outcomes,(www.spra.com/PEP/)
to help enhance Workforce Investment Act (WIA) perfor-
mance outcomes. The on-line tutorial is a Macromedia
presentation that usesaPower-Point-like presentationwith
narration to guidetheuser through valuableon-linetraining.
This tutoria is designed to help states and local areas
achieve and surpass federal performance standards for
WIA programs and participants.

Thison-linetutorial may also be accessed from Workforce
Toolsof the Tradeweb siteunder Free On-line Training &
Resources. For questions about thison-linetutorial, please
contact Vinz_Koller@spra.com.

Grant Funding Available

WIA Veterans' Program SFP

The Employment Development Department (EDD) re-
cently released a Workforce Investment Act (WIA)
Veterans' Employment-Related Assistance Program
(VEAP) Solicitationfor Proposals(SFP) for funding avail-
able February 1, 2005, through July 31, 2006. Successful
applicantsmay receivegrantsof upto$500,000. Proposals
are due December 29, 2004. If you are interested in
submitting a proposal, download the SFP at
www.edd.ca.gov/wiarep/wiaspind.htm.

Governor's Discretionary Fund SFP

The Employment Development Department (EDD) in co-
ordinationwiththe CaliforniaWorkforcel nvestment Board
(CWIB), on behaf of the CaliforniaLabor and Workforce
Development Agency, announces the availability of up to
$22 millioninaSolicitationfor Proposals (SFP). Thefunds
include up to $20 million of Workforce Investment Act
(WIA) Governor’s 15 Percent Discretionary fundsand up
to $2 million of Wagner-Peyser Act Governor’ s10 Percent
funds. Proposalsmust bereceived by nolater than January
5, 2005. Copiesof the SFP, aswell asrelated information,
areavailableinéeectronicformat at www.edd.ca.gov/wiarep/
wiaspind.htm. Pleasecontact Don Miggeat (916) 654-6206
or LynoraSisk at (916) 654-7854 for further information.

Visitthenew EDD Grant Funding Opportunity pagelocated
at www.edd.ca.gov/wiarep/wiagrantfund.htmfor additional
grantlistings.
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Labor Market I nfor mation Publications

California’s Biotechnology Industry Put ‘Under the Microscope’

Biotechnology isanindustry that’ sfrequently inthenews,
andwithgoodreason. Scientistsintheindustry arepushing
thelimitsof understanding about the most basi c aspects of
lifeto new levels every day. And as nature gives up her
secrets slowly, scientists in the industry seek to use that
knowledgeto pioneer new drugs, tests, and medical devices
toan ever-increasing, maturing population.

As part of its effort to trandate these developmentsin an
evolving industry to benefit individuas in their career
explorationefforts, thelL abor Market Information Division
(LMID) is proud to announce a magjor new publication,
Under the Microscope, Biotechnology Jobs in Califor-
nia.

Thisexciting new report examines 36 bi otechnol ogy occu-
pationsranging fromanimal handler and greenhouseworker
toresearch scientist and biochemical devel opment engineer.

The report features:

- Comprehensive overview of the biotechnology industry,
with an emphasis on Cdlifornia

- A look at the science behind the headlines, with afocus
on the significant areas of research

- A look at overall growth in the industry

-Job duties, trai ning requirements, job outl ook, wages, and
additional sourcesof information for each occupation

- Self-assessment section to find out whether a career in
biotechnology isright for you

- How to prepare for a career in the biotechnology field
- Job outlook by occupation, and

- Related academic programs in Cadifornia colleges and
universities

The report is available on-line only at this time at
www.labormarketinfo.edd.ca.gov. SelectLMI Publications

on theleft side of the portal page. Under the Microscope
isthefirst publicationlisted. Thereportisinthreesections,
and isformatted to be easily printed and assembled into a
two-sided publication.

Tools for Career Exploration
Revision Available

Sinceitsintroduction in 2000, Toolsfor Career Explora-
tion has been one of the most popular resources available
from EDD’ sLabor Market Information Division.

A newly revised Tools for Career Exploration (Tools)
sportsared, white, and bluel ook aswell asupdated content.
The Tools brochure is available to our customers free of
charge.

TheToolsoffersusersaguidetothecoll ection of occupa
tional resource materials available from EDD and the
Bureau of Labor Statistics. Itsmatrix identifiesthetopics
covered by each resource so customers can select the
resource that best meetstheir information needs. A brief
bibliography further clarifies each resource.

Users will find other changes to Tools for Career Explo-
ration designedtoincreaseitsuser-friendliness:

§ This new edition of Tools adds thought-provoking
guestionsto help usersanalyze occupationa informa-
tion for better career decision-making.

§ Another new feature is a single web address at
www.calmis.ca.gov/tools/ from which users can di-
rectly link to theresourcesrather thantryingtokey in
a lengthy, hard-to-read Internet address from the
printedproduct.

8§ Resourcesonthenew Toolsare arranged in order of
geographic specificity—local, local and stete, state,
state and national, national, and those inclusive of dl
previouscategories.

To order updated Tools for Career Exploration, call
(916) 262-2162.
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Successful Partnerships

LA’s HOPE Gives the Homeless
a Second Chance

Things are looking much better now for many of those
faced with the difficulties of homel essness - asaresult of
their participation in the Los Angeles Homel ess Opportu-
nities Providing Employment (LA’s HOPE) project.

InNovember 2003, $3.6 millionwasawarded tothe City of
Los Angeles Workforce Investment Board and the Hous-
ing Authority of the City of LosAngelesto providehousing
and employment via the City’s WorkSource (One-Stop)
system to chronically homeless individuals with mental
illness. This “housing first” model was one of only five
projects, including San Francisco PIC, nationwide to re-
ceivefunding aspart of the President’ scommitment toend
homel essness.

Currently, the project has met its enrollment goal of 76
participants and to date, 55 participants have received a
housing voucher. Of those 76, 10 participants are em-
ployedincompetitiveemployment—bothfull and part-time.
The project’s employment staff are working diligently to
engage the project participants as well as strengthen
partner relationships through co-location at the mental
health outreach agencies. Staff will carry theseeffortsout
to the local WorkSource centers in the form of technical
assistance as participants begin to access WorkSource
services.

Onenatableemployment tool devel oped throughthisproject
isthe Passport to Success, a booklet of vouchers used by
each participant to “redeem” employment-related ser-
vices. While the goods and services in the Passport are
provided through project and available WorkSource ser-
vices, thistool should provetobeaninvaluableresourcein
engaging and retaining participantsin the project.

For more information, contact Susan Quigley, City of Los
Angeles, at (213) 473-0371 or squigley@cdd.lacity.org.

City of San Bernardino Career
Enhancement Program

TheCity of San Bernardino Career Enhancement Program
isacustomized, industry-based training program devel oped
by the public electric utility, Southern California Edison,
and the City’'s Workforce Investment Board (WIB) to
train unemployed residentsin skillsnecessary to compete
and advance in the local workforce.

Edisonwasinneed of qualified applicantswho could pass
the stringent application, testing and training process to
become Customer Service Representatives and Meter
Readers. Edison turned to the City of San Bernardino
WIB to help them put in place a training program that
would allow unemployed city residentsthe opportunity to
compete for the well-paid, highly skilled jobs within the
industry. Thus, the Career Enhancement Program!

This program is atrue partnership between industry and
government. The WIB, working with its Economic
Development representatives, hel ped secure afacility for
the training. Edison developed the curriculum with
substantial input from supervisory and management
personnel. Edison hired two recent retirees with broad
scope of knowledge of the company astheinstructorsfor
thenew program and provided impressiveguest speakers.
TheWIB, through the One-Stop Career Center, recruited
theapplicantsfor theprogram and paidfor thetrainingand
supportservices.

A tota of 50 people participated in the training and 43
individuals obtained employment resulting in an 86%
successrate.

For moreinformation onthissuccessful partnership contact
CynthiaCervantes at (909) 888-7881 or visit the Depart-
ment of Labor Promising Practices web site located at
wWww.promising-practices.org/kc/main/
kc_frame.asp?kc_ident=kc0001.

Award Nominations

2005 Governor’s Older Worker and
Exemplary Employer Awards

Nominations are being accepted for the 2005 Governor’s
Older Worker and Exemplary Employer Awards that
recognize Californid s outstanding workers age 40 and
over, and their employers. For more information, contact
the Senior Worker Advocate Office at (916) 654-6502.
Completed nomination forms must be postmarked no later
than December 15, 2004. Pleasevistwww.edd.cahwnet.gov/
swaorep/swaonomin.htm

2005 Governor's Veterans Employer of
the Year Awards

The California Employment Devel opment Department, in
partnershipwiththe CaliforniaEmployer Advisory Council,
is seeking nominations for the 2005 Governor's Veterans
Employer of the Year Awards. Completed nomination
forms must be postmarked no later than December 15,
2004. For more information, call (916) 654-7099 or fax
(916) 654-8999 or visit www.edd.cahwnet.gov/
eddvetnomin.htm

EMPLOYMENT TRAINING NETWORK PAGE 5


mailto:squigley@cdd.lacity.org
http://www.promising-practices.org/kc/main/kc_frame.asp?kc_ident=kc0001
http://www.promising-practices.org/kc/main/kc_frame.asp?kc_ident=kc0001
http://www.edd.ca.gov/swaorep/swaonomin.htm
http://www.edd.ca.gov/swaorep/swaonomin.htm
http://www.edd.ca.gov/eddvetnomin.htm
http://www.edd.ca.gov/eddvetnomin.htm

[NEORMATION

EXCHANGE

Check It Out!

The resource materialslisted below are availablefor loan
fromtheETN library. Pleaseleaveamessageat (916) 654-
8386 with your requests. Availableitemswill be shipped
within 24 hoursof request. If anitemisalready checked
out, you will be placed on areservelist.

JOB SEARCH

Seven Stepsto Getting a Job Fast, JIST Works (J2264)

The Job Hunting Handbook, Take Control and Land the
Job You Want, Dahlstrom & Company, Inc. (J2226)

100 Great Jobs and How to Get Them, Impact Publica-
tions (J2171)

100 Top Internet Job Stes, Get Wired, Get Hired in
Today's New Job Market, Impact Publications (J2168)

Networking and Interviewing for Jobs,JI ST Works (J2112)
Career X Roads, The Directory of Job, Re-

sume and Career Management Steson the
Web, MMC Group (J2057)

plete Guide to On-line Job Seeking and
~ Career Information, JIST Works
. (J2043)

Career Strategies, How to Get and
Keep a Job, Academic Innovations
(J1962)

INTERVIEWING SKILLS

You'reHired!, EmployersGiveTips
for Successful Interviewing, JIST
Works (Video) (J2205-AV)
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Exceptional Interviewing Tips, Cambridge Educational
(Video) (J2182-AV)

Common Mistakes People Makein I nterviews,Cambridge
Educationa (Video) (J2181-AV)

Extraordinary Answersto Common Interview Questions,
Cambridge Educationa (Video) (J2180-AV)

The Get a Job Kit, The All-In-One Career Organizer,
Etiquette & Co. (J1913)

Acethelnterview, GettheJob You' ve AlwaysWanted, JIST
Works (Video) (J1606-AV)

Quality Interviewing: A Step by Sep for Success, Crisp
Publications (J0599)

RESUME WRITING

Expert Resumesfor PeopleReturningtoWork, J ST Works
(J2265)

Seven Stepsto Getting a Job Fast, JIST Works (J2264)

Same-Day Resume, Writean Effective ResumeinanHour,
JIST Works (J2263)

Resume Magic, Trade Secrets of a Professional Resume
Writer, JIST Works (J2262)

Sure Hire Resumes, Impact Publications (J2176)
101 Best Resumes, McGraw-Hill (J2175)

Cyberspace Resume Kit, How to Build and Launch an
Online Resume, JIST Works (J2042)
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Monday

December 2004

Tuesday

Wednesday

Thursday

Friday

1

WIA Exit Strategiesfor
Youth Programs
Long Beach-
(562) 570-4725

2

Assess with Finesse
Los Angeles County-
(626) 960-3964

Let's Talk Business
Riverside-
(909) 955-9139

8

One-Stop Connection: * Employmentand Training
Opportunitiesfor Current and Emancipated Foster
Youth" Workshop
Los Angeles-

(213) 485-0926

10

13

14

Youth Services Strategies
San Jose-
(408) 928-1460

Let's Talk Business
Los Angeles County-
(562) 946-2237 x231

15

WIA Exit Strategiesfor
Adults& Dislocated
Workers
Orange County-
(760) 353-5050

Trainingfor Trainers
East Los Angeles-
(323) 832-1221

16

17

20

21

22

23

24

217

28

29

30

31

*Training in

shaded

boxes conducted by

the Capacity Building Unit -
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EMPLOYMENT TRAINING NETWORK
c/o EDD/WID
PO Box 826880 MIC 69
Sacramento, CA 94280-0001

THE EMPLOYMENT TRAINING NETWORK
Resources for Workforce I nvestment Act (WIA) Programs

Information Exchange is published bi-monthly by the Employment Training Network under the auspices of the Association of
CaliforniaSchool Administrators(ACSA), Foundationfor Educational Administration(FEA). Fundingisprovided by theEmployment
Development Department, Workforcelnvestment Division (EDD/WID). Thecontentsof thisnewsletter do not necessarily reflect
thepositionand/or policy of theEDD/WID or ACSA, FEA which administersthe Employment Trai ning Network. Commentsmay be;
directed to Diane Coad, Editor, Employment Training Network, ¢/o EDD/WID, P.O. Box 826880, MIC 69, Sacramento, CA 94280-
0001; Email - dcoad@edd.ca.gov; I nternet site: www.trai ningnetwork.org

TheEmployment Training Network i saninformation di sseminati on project which providesone-to-oneconsultati ons, staff workshops
andresourcesexclusively for CaliforniasWorkforcelnvestment Act (WIA) programs. Through statewidenetworking, theEmployment
Training Network staff isableto offer diversetechnical servicesusingconsultantsinavariety of areas. L ocal Workforcel nvestment
Area(LWIA) staff may benefit from the following services:

e consultant services- toenhancestaff'sskills, knowledge, and motivation

program sitevisits- staff reimbursement providedfortravel expenses

resour celibrary - up-to-datebooks, manual sand videosinamultitudeof topicsonloanfor threeweeks

r efer rals - toother empl oyment andtraining programs

I nformation Exchangenewdetter - informativenewsl etter announci ng upcomingworkshops, new resources, etc.

TheEmployment Training Network technical assistance servicesareavailableuponrequest to L WIA staff membersor contractors
operatingLWIA programs. ETN staff: DianeCoad, Project M anager and JanineCota, AdministrativeAssistant. WA funded agencies
may r eceiveEmployment Training Networ k ser vicesby calling (916) 654-8896.

EDDisan equal opportunity employer/program.
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